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Railroad Employes in France. 



[Translated for the BaUroad Gazette.} 



In "Lectures on the Working of Railroads,"* delivered at the 
School of Bridges and Highways in 1867 by F. Jacqmin, Mana- 
ger of the Eastern Railroad of France, the following sections 
relate to the method of administration and the selection and 
treatment of employes: 

Division and Organization of Service — Unity of Management, 
— The operation proper is sabdivded into quite a large number 
of branches, concerning the relative importance of which knowl- 
edge did not exist at the time of the opening of railroads, and 
it was believed that it could be intrusted to officials inde- 
pendent of each other. On one side was put everything 
concerning the movement of trains, and the station service; 
on the other commercial operations were grouped. The ac- 
counts were divided, or entrusted to agents some of whom 
were occupied with the expenses, others with the receipts. It 
soon became evident that this division of service did more harm 
than good: the technical service did not carry out well the 
combinations planned by the conmiercial service, and on its 
part the latter did not take sufficient account of the means of 
action possessed by the technical service. ^Instead of lending 
each other mutual aid, the officers placed in the different ranks 
of the hierarchy often gave most thought to the discussien of 
questions of responsibility, and all the companies have come 
at last to recognize that, in order to attain the object of the 
operation, that is, to utilize the capital invested in construc- 
tion, the first necessity is unity of management. 

Central Service, — The central service includes at least five 
grand divisions: the secretaryship and expenditure accoimts, 
transportation, commercial agency, accounts of receipts or 
comptrollership, and claims. Some of these divisions may be 
subdivided, according to the organization adopted at the origin 
of the companies and the positions acquired by officers in every 
way worthy: but, we need not say, the number of the divi- 
sions is unimportant. We proceed to point out what exists 
on the Eastern Railroad. 

* De I'Exploitatlon dee Ohemins de Fer: par F. Jacqmin; Tome 
I., chap. 3, 11 4 et 6. 



The secretaryship inclndes the general correspondence, the 
distribution of parts, the working employes and expenses. 

Having under its eyes, in a manner, everything concern- 
ing the employes, the chief of the operating service is as- 
snred of the onity which it is so indispensable to apply to the 
manner of dealing with the employes. By the direct and im- 
mediate control of the expenditures, he does not permit the 
undertaking of any operation which may, without its knowl- 
edge, compromise the interests of the company. 

The transportation department directs the running of trains, 
watches over their safety, designates and keeps accoimt of the 
train-men; it distributes the rolling stock according to the 
needs of the different stations, superintends everything which 
constitutes the transportation of small stores— the station fur- 
niture, tarpaulins, cordage, heating, lighting, telegraph, etc. 

The commercial agency has for its principal task the securing 
of traffic, the preparation of tariff, their harmonization with 
the bases fixed in the charters, the business correspondence 
and that with other railroad administrations, French and 
foreign. 

The accounting of transportation receipts, often called the 
comptrollership, centralizes all the station accoimts, verifies 
their operations, and establishes the accounts of the inter- 
change traffic established by all the companies, so as to give 
the public the power to send from any French station freight 
addressed not merely to any other French station, but also to a 
considerable number of foreign stations. These accounts of 
interchange traffic require a considerable force : on the Eastern 
Bailroad they necessitate the examination of 4,500 bills daily 
on the average. 

Claims form the last and not least important branch of the 
central service : their number, their nature, their importance 
constitute a veritable comptrollership exercised by the public on 
all the operations of the stations ; their prompt settlement is 
one of the first duties of the operating management. 

Active Service.— The active service includes the entire busi- 
ness of the stations and its superintendence. The question 
has been much discussed whether this superintendence could 
be exercised at Paris, or whether it should be delegated to 
local agents. Almost all the companies have adopted the 
system of delegated powers to superior local agents exercising 
at a distance the authority of the chief operating manager, but 
rendering account daily of the use made of this delegated 
power. 
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These superior agents have receiyed the name of inspectors 
or principal agents of operation. The length of the divisions 
confided to them varies from 250 to 310 miles. Each division 
includes 50, 60, 80, and even 100 stations. 

Detached Services, — ^The great systems sometimes compre- 
hend sections of road which are isolated or in a peculiar situa- 
tion. The division of the operating department — ^maintenance 
of way, rolling stock and transportation proper — would not he 
well realized on these isolated sections, where it would re- 
quire a considerable expense. In such cases it is better to con- 
centrate all the branches of service in a single hand. We will 
cite as examples of these special organizations the Yincennes 
Railroad, in the Eastern system; the groap of Belgiau and 
Luxemburg lines worked by the Eastern Company; the road 
from Paris to Orsay, in the Orleans system. 

Measures Taken for Becruiiing the Force of Employes, — The 
question of recruiting the force of the employes in the operat- 
ing departments has been for many years one of the greatest 
cares of the heads of departments. The functions to be fulfilled 
were ill defined, the simultaneous opening of long sections 
rendered necessary the admission of a considerable number of 
new employes; finally, every one supposed to have any infiuence 
whatever in the choice of employes was besieged with solicita- 
tions in favor of candidates who had no qualifications, and who 
could invoke in their favor nothing more than a series of 
failures in several careers fruitlessly attempted. The succes- 
sive consolidations of the companies with each other created 
new difficulties. One of the advantages attributed to these 
consolidations was the diminution of general expenses; it was 
thenceforward impossible to maintain, at least in their old 
positions, a certain number of employes, and in all the compa- 
nies it was necessary to plan the most varied combinations in 
order to utilize in the best manner possible the employes who 
were recommended by former services and a position certainly 
very interesting. 

We have now emerged from this creative period: all the 
great systems are established, the consolidations planned have 
been accomplished, and each great company has arrived at an 
organization which may be considered final. In each of these 
organizations the functions are well defined, the employes are 
graded, and their rights are in a manner confirmed more and 
more dally. 

Let a place with a salary of $480 or $600 fall vacant, and it 
will never enter into the mind of a head of department to pro- 
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pose to fill it with a person theretofore foreign to the com- 
pany; thai place is assured to an employe of the next lower 
grade. The certainty that the company reserves for its entire 
force all advancements in salary and position which are pro- 
duced yearly appears to us to be one of the capital conditions 
of the organization of a great service. 

The consequence of this system of advancement is that the 
admission of new employes now occurs only in the lowest 
grades of the service. A station-master paid $600 a year will 
be replaced by a station-master paid $540, the latter by one 
paid $480, and so on, down to a porter or laborer in a gang. 
The vacancy in a $600 place permits the promotion of five or 
six employes, and, finally, no one is introduced into the com- 
pany as a new employe except as a subordinate, whose value 
or fitness are without serious influence on the conduct of the 
work. 

The direct nomination of a new employe to a $600 place 
would leave a certain number of old employes without pro- 
motion, and might modify the entire service. That such modi- 
fications are sometimes necessary, we are far from denying. 
An old employe may permit the introduction into a station 
of habits of neglect which, if no heed were paid to it, might 
lead to disorder. Then it is necessary to put a new chief 
over this station; but this chief should, we think, be chosen 
either at another station or in the central service— in any case 
from among the old force of emploves. 

These considerations, then, have led the Eastern Company 
(and all the companies are now in the same categoi7) to in- 
troduce new men only in the lowest ranks of the service — gang 
men and porters in the active service, copying clerks in the 
central service. 

Limit of Age, — The establishment of a retiring pension fund 
imposes on the companies the strict obligation not to admit 
men already old, who would claim the benefit of the retiring 
fund without havmg borne its burdens ; thus all the compa- 
nies have fixed a limit of age beyond which no oi e can be ad- 
mitted to an employment which gives a right to a retiring 
pension. In the Eastern Company this limit has been fixed 
at 35 years ; almost all the companies have the same figures ; 
the Orleans Company has recently adopted 32 years as the fig- 
ure. We think it will be well to follow this example, and re- 
cruit the force among men as young as possible : old 
workmen with difficulty adapt themselves to the habits of or- 
der and absolute regularity which form the basis of the 
operation of railroads. 



Military or Civil 8ervtce.—An accurate knowledge of the 
antecedents of each candidate is an important matter and 
requires great attention. Every candidate, therefore, should 
fuinifth his "record book," if he follows a calling in which the 
" record book" is required, or a series of certificates deliv- 
ered by the heads of establishments under whose orders he 
has been employed down to the time of his application. 

For military candidates the certificate of good conduct is an 
indispensable document ; if a former soldier cannot furnish 
this document, it may be concluded that his conduct in his 
corps has been reprehensible. 

The admission of military candidates is obligatory on the 
companies. Article 65 of ihe gt-neral charter (cahier des 
charges) is as follows : 

" A public administrative regulation will determine, the com- 
pany having oeen heard, the positions of which one-half uhall 
be reserved for discharged soldiers and sailors." 

This regulation has not yet been promulgated ; moreover, it 
does not seem necessary, the companies of their own motion 
admitting yearly a considerable number of old soldiers. 

The peculiar fitness of this class of candidates has been dis- 
cussed frequently. They bring precious habits of discipline 
and regularity in service, but also they often have not sufficient 
courtesy toward the public; and finally they sometimes have 
an unfortunate tendency to pass a part of their time at the 
cafe or the dram shop. The men who have re- enlisted and 
served until their 31th year adapt themselves with more diffi- 
culty than those who left the standards at 27 to the reqcdre- 
ments of railroad service. 

Of 5,517 commissioned agents employed in the service of the 
Eastern Company at the close of 1865, 2,206 had been soldiers. 

Extract from Judicial Becords.— The organization of the 
judicial records has given the railroad companies a valuable 
means of obtaining information of the antecedents of the per- 
sons whom they employ- and of the candidates who offer them- 
selves. The sentences pronounced by the various French tri- 
bunals were, by virtue of the prescriptions of Article 600 and 
those following of the code of procedure, inscribed on central- 
ized registers at the Ministry of the Interior or at t)ie Ministry 
of Justice; but the accumulation of these registers has become 
such that for a long time any search of them has been impos- 
sible. The Administration of Justice in 1850 formed the idea 
of reporting the mention of the sentences to the record of the 
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tribunals which have juriBdiction at the place where the con- 
demned person was bom : thenceforth it became as easy to get 
information on the antecedents of a person in the courts as to 
procure his certificate of birth. 

Established by two circulars, Nov. 6 and Dec. 80, 1850, and 
signed by M. Bouher, then Keeper of the Seals, the organiza- 
tion of the judicial records has been in operation for more than 
15 years, and it renders so many services that it may be placed 
in the rank of those simple things which are supposed to have 
existed always. 

The Eastern Company, we believe, was the first to require of 
its agents the production of an extract firom their judicial rec- 
ord; this measure was taken in 1859. Applied immediately to 
all new employes, afterwards to all who attamed any promotion 
whatever, it can be considered as definitely established among 
the company's rules, and the production of this document no 
longer excites any sentiment of distrust. The employes, more- 
over, soon understood that it was important t>o them not to 
have among them men with a bad record in the courts, and the 
extract from the judicial record forms to-day the first sheet in 
the papers of our employes. 

Sons of Employes. — The companies take interest in ameliorat- 
ing, by all possible means, the condition of their employes; 
they consider as one of the most advantageous of these means 
the admission of employes' children into different services. 

Very many considerations may be invoked in favor of this ad- 
mission. 

A family the heads and children of which are attached to a 
company considers Its fortune as assured, and is exempt from 
the uncertamties of the future with regard to providing for 
the children. Sure of being able to embrace the father's call- 
ing, young people acquire a very characteristic special apti- 
tude, and are able at 17 or 18 years of age to render decided 
service. Finally, the little salary earned by a child attached 
to an 3ffice diminishes a family's expenses much, and often 
makes it possible to support the heavy charge for a substitute 
at the time of the draft. 

The sons of employes are admitted into a certain number of 
offices at the age of 16. Educated conmionly in the schools of 
the Christian Brothers, they write a good hand, know how to 
reckon, and are soon able to render service. A salary of $60, 
$80, $100 and $120 successively is given them. They are grant- 
ed the uniform, and this favor has a great influence on their 
conduct. 
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We have completely pnt an end to the thefts which were 
committed in Paris on our trucks and carts, by giving the 
driver a child who remains on the seat while the delivery is 
being made. The children, ten in number for La Yillette 
station, thus serve a sort of apprenticeship. The examination, 
handling and deUvery of packages constitute a distinct calling. 
As the delivery of packages is finished about five o'clock in 
thi; evening, we require that our young cartmen attend the 
evening schools, so that they may be admitted, as soon as 
they are 17 or 18 years of age, into offices of the freight de- 
partment. 

There are now in the operating department 141 employes 
who are the sons of employes or of former employes, and we 
cht rish the hope that these young employes will be able to at- 
tain Important positions; we have some examples already, and 
the head of one of our most important stations is the son of a 
humble station employe. 

Scholarships at the Paris Gommerdai School and at thu 
Cluny School.— Fm&Uy, the company has decided that in case 
children belonging to employes appear to present special prom- 
ise, certain scholarships will be granted for admission into 
the commercial school founded In 1864 in Paris by the Cham- 
ber of Commerce — a school intended to train employes for bus- 
iness and for the great industrial and financial companies. Be- 
sides, six scholarships have been granted for the Cluny School, 
founded in 1866 for special secondary instruction. All these 
scholarships have been given by competition to sons of em- 
ployes who have had at least ten years of service in the com- 
pany. 

RecruUing of Clerks for the Central Service. — The knowledge 
required for admission into the central service is not great. 
Commercial writing, orthography and arithmetic are sufficient 
to fulfill the duties which may be confided to the beginner. 

Without formulating our programme, we are nevertheless 
more exacting as to the admission of new candidates ; thei^e is 
besides in this respect a happy change in the public mind. 
During long years, railroad service was sought only by people 
who had failed in other directioDS. The public understand to- 
day that these immense organizations offer careers as hoi or- 
able, as sure, often better paid, than many careers offered by 
public or private administnitions. Fathers of families who, 
some years ago, would have scorned the idea of seeing one of 
their children station master or office clerk, now regard these 
employments as very desirable, and every year we admit young 
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people who have fimshed complete conrBes of study. The 
working of railroads raises such a number of questions, 
touches interests so diverse, that the severest preparatory studies 
are indispensable to those who would aspire to the honor of 
taking part in the direction of these immense enterprises. 

Employment of Women, — ^The question of the employment 
of women has very frequently been debated. Their ability to 
keep books and to distribute tickets was not doubted ; but the 
disturbance was feared which their presence might bring in a 
station, in the midst of men for the most part single. Expe- 
rience has decided, and the Eastern Company, which has given 
the greatest possible development to the employment of women 
in the stations, has not for an instant, regretted a system which 
has enabled it to improve the condition of a certain number of 
its station masterf*, and, above all, to come to the aid of the 
widows and the daughters of its former agents, and to replace 
alms, always insufficient and painful to receive, by honorable 
work. 

Tidket SeUers,— Women are employed as ticket agents in two 
ways : 

1. As assistants to their husbands. 

2. As regular ticket sellers. 

In the stations of secondary importance, the station-masters 
are also ticket sellers. As their constant attendance at the 
ticket office may prevent them from filling their other duties, 
they have been authorized to make their wives deputies, who, 
with the title of assistant ticket sellers, receive a salary of $60 
to $140 a year. This additional income constitutes for the 
household a very important assistance ; the wife thus c-ontrib- 
utes part to the common revenue, and that without leaving the 
house and the care of her children. 

At the large stations, the duties of ticket agent cannot be 
filled by the station-master, and these duties are entrusted to 
special agents. Nearly everywhere we have been able to give 
them to women, and we have had only to congratulate our- 
selves on the choice that we have made ; we even think that 
for rapid delivery of tickets, calculating their value and mak- 
ing change, women acquire unequaled dexterity. 

In our large stations at Paris (Strasburg line), Nancy, Metz 
and Strasburg, the ticket service is done by women. On the 
line from Paris to Vincennes, nearly all the offices are kept by 
women, who alone are capable of accomplishing a distribution 
which, on certain days, has reached 60,000 tickets. 
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The amount of ticket sales at the Paris station (Strasburg 
line) reaches about $800,000 each year. All the accounts which 
such a moTement of funds demand are made by one woman — 
authorized, be it understood, to choose the assistants whom 
she needs. 

The regular ticket agents are paid firom $180 ta $600 per 
year. 

The ticket agent of the Paris station has $1,300, on condition 
of becoming responsible for the whole force under her direc- 
tion. She usually employs three assistants, one man and two 
women. 

On the Yincences line, which has an exceptional traffic, on 
Sundays and holidays it is necessary to open additional offices ; 
all these are kept by wives or daughters of agents, who receive 
each 80 cents as the price for their work. 

Book Stales and Bazaars— Sale of Books and Papers.— All 
the railroad companies have authorized one great book-selling 
firm to sell books in the stations. They have likewise author- 
ized a special enterprise, known under the name of railroad 
bazaars, to place show-cases in a certain number of stations. 
Finally they pei mit the sale of newspapers, cakes, fruit and a 
few refreshments. All these various authorizations bring but 
small sums to the companies ; the latter are even gratuitous ; 
but all have enabled them to afford employment to a consider- 
able number of women, daughters or widows of employes of 
the company. 

The Eastern Company has in its stations 91 womenentrusted 
with these various sales. 

The income is quite variable and depends on the importance 
of the stations ; it varies from $3 to $30 a month. 

When the income reaches this last figure, the places are re- 
served for widows or women with large families to support. 

Women in Charge of Oafes at Grade Crossings — ^The service 
of the g.tes which shut in the railroad where streets, etc., 
cross it at grade also permits the utilization of a large number 
of trackmen's wives ; yearly wages of $24 to $36 are given to 
each woman gate-keeper. 

Care of Wa'er Cio«ete.— Finally, it has been possible to afford 
assistance to some women who are widows and Vithout means 
of support by putting them in charge of the water closets at 
stations. The company gives them fixed wages of $72 to $120 a 
year: at a few stations the fees given by travelers much in- 
crease this pay. 
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VASIOUB MEASUBES BELATING TO THE POSITION OF EMPLOYES. 

** Commissioned" and ^* Ordinary^ Employes. — ^Not all the 
different kinds of work which have to be done in working a 
railroad have in an equal degree the character of permanence. 
Notably, in freight transportation there are considerable vari- 
ations, and the tonnage delivered at a station for several days 
sometimes disappears suddenly, to return again on a greater 
scale, oftenest without any previous indication. These ex- 
treme fluctuations * * constitute for the companies a very 
great difficulty, and impose upon them the obligation of main- 
taining a force sufficient not for the average but for the 
maximum shipments. This obligation, however, does not ex- 
ist to the same degree for all detail of the service. If em- 
ployes cannot be improvised qualified to calculate charges, 
draw up all the documents, and make up tue trains properly, 
there is not the same difficulty as regards loading or imloading 
cars, and it is sufficient to keep on the station platforms the 
nucleus of a force which is increased or reduced, according to 
the demand. 

From these conditions, which are always present in all 
transportation business, and especially on the docks of mari- 
time cities, there results the necessity of dividing the men em- 
ployed into two great classes: the first includes the employes 
definitely enrolled in the service of the company and enjoying 
certain important rights as to promotion, clothing and pen- 
sions; the second includes the men engaged by the day, the 
week, or the month, to do some temporary work. 

The first-named employes receive a commission, and are 
known as " commissioned men"; the second are designated as 
" ordinary employes." 

On the 31st of December, 1865, the operating stafi' of the 
Eastern Bailroad included : 

5,517 " commissioned men; " 

2,449 " ordinary men." 

This distinction enables us to consider the commission as the 
first reward; meu are admitted only as *' ordinary " employes, 
and the commission is not granted them until knowledge has 
been acquired concerning their conduct, their work, and their 
qualifications. 

Fixing Salaries, — We cannot indicate the figures which rep- 
resent the salaries of all the employes of the operating force of 
a great system; they vary enormously with the importance of 
places and also with the usual price of the necessaries of life. 
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It is not just to give the same salary to two agents performing 
similar duties, but one living in a Paris suburb, where every- 
thing is dear, and the other in a village of Alsace or Lorraine, 
where all prices are immensely lower. 

For employes of the central administration at Paris, the 
minimum salary for several years has been $300 per year, and, in 
1866, this rule was extended to all responsible employes of the 
Paris and La Yillette stations. 

Begviar Promotion in the Same Position — We consider fre- 
quent removals a misfortune, for the service as well as for the 
employes themselves; and we think it advisable not to change 
the position of employes who fill satisfactorily the posts en- 
trusted to them. It is sufficient to advance them in that posi- 
tion as their good services deserve. Evidently this is not an 
absolute rule, but it has enabled us to keep in our stations the 
most important of the agents who enjoy in an equal degree the 
confidence of the public and that of the company. 

We have even been able, with several classes of employes, to 
regulate the advancement in position, by making it depend 
solely on length of service without punishment ; such are the 
commissioned station gang-men at Paris and La Yillette, the 
watchmen at Paris and La Yillette, and the switchmen and un- 
der-switchmen on the whole line. 

The foremen and under-foremen of gangs have been divided 
into several classes. The difference in salaries from class to 
class is $10 a year. The men pass by right from one class to 
the one higher when two years have passed without punish- 
ment. 

Applied for nearly seven years, these arrangements have had 
the best results on the Eastern Bailroad, and have attached 
permanently to their stations men very familiar with the 
tracks, the switches and the platforms. 

A similar measure has been adopted for the " ordinary " 
gang-men of the Paris and La Yillette stations ; they are en- 
gaged at 60 cents per day of ten hours ; but at the end of 
twelve months without punishment, their pay is advanced to 65 
cents. 

Promotion by Change of doss, — ^In a staff as numerous as 
that of a railroad, many employes perform exactly similar du- 
ties ; it has been necessary therefore to make different claBBes 
in these positions, in order to be able to reward good servioe. 
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This syBtem exists with the following employes : 

TRAINS. 

Oondnctors... Qclaases. 

Trainagents 8 " 

CENTRAL OFFICE. 

Chief clerks and sub-chief clerks 8 olaases. 

Principal employes 8 

Ordinary employes 4 



it 

it 



Promotion by Exchange. — ^Notwithstanding our desire to 
leave the employes in the places which they occupy, there are 
very frequent changes caused by deaths, discharges, resigna- 
tions and family necessities. These changes permit the pro- 
motion of quite a large number of employes. 

Bemoval indemnities, varying in amount with the situation 
of the family, are granted to employes sent from one place to 
another, except in case the measure was taken for the purpose 
of punishment. 

Sharing Savings — AUoioances. — ^The companies cannot, ex- 
cept by multiplying positions indefinitely, exercise supervision 
of all the operations of stations. The Eastern Company has 
endeavored to secure a limitation of a certain number of ex- 
penses by interesting the employes in the saving made in these 
expenses: this system is applied with success to heating and 
lighting. 

The petty expenses of stations, such as the washing and 
mending of cloths, the purchase of wax, soap, sponges, mats, 
brooms, brushes, mucilage, matches, pins, etc., etc., form the 
object of a yearly allowance. The result is not only a little 
advantage to the employes, but especially great simplification 
in accounts. 

Finally, all' employes who have writing to do receive an al- 
lowance of $4.80 a year, in consideration of which they furnish 
themselves with pens, pencils, erasers, etc., etc. 

Lodgings and Gardens. — Free lodgings aie given to all sta- 
tion-masters. Their presence in the station buildings, with- 
out being obligatory, is in a manner constant, and the good 
agents accustom themselves to this situation so well that a 
great number of examples could be cited of station-masters 
who have remained several years without entering the nearest 
city. 

Whenever possible, gardens have been added to the dwell- 
ings. 

Day and Night Sertjice.— One of the most serious difficulties 
in the working of railroads is its continuity. They never stop. 



15 

and the d&ys consecrated to rest for every one else are often 
days of exceptional fatigne for station employes. This contin- 
uity is a cause of considerable expenditures ; in most stations 
there is a double service, one for day and one for night, so that 
the men may not have more tban twelve hours' work. 

In small stations the time of service — or rather of attendance 
— ^may reach 16 hours, but, after the passing of a train, the 
employes have three or four hours' rest. 

For train-men, the length of service depends on the time of 
trains, and if a passenger train runs for 15 hours, the men 
who accompany it have 17 or 18 hours of service; but a corre- 
sponding rest is given them, and the daily average time of ser- 
vice of train-men is 9 hours 12 minutes. This figure is very far 
iirom the 50 or 60 hours' service of the old diligence drivers. 

Giving Bonds. — ^The question whether it is proper to require 
security from railroad employes has been much discussed. By 
unanimous agreement, the establishment of amounts compar- 
able to those required by the Gk)vemment as security has been 
avoided, although the money handled at our stations often ex- 
ceeds that at most of the Gk)vemment cashiers' offices. Some 
companies have abolished the taking of security. The East- 
em Company has reduced the amount to very low figures, and 
it even authorizes the formation of a security by drawbacks 
on salaries. The following table indicates the figures fixed 
by it: 

$360. Ticket-agents, male or female, receiving salaries of more than 
$600; cashiers, chief clerks, customs employe", collectors. 

$800. Station-masters receiving $600 or more per year; ticket-agents 
having a salary of $600 to $600 inclusive; undercashiers, rep- 
resentatives of the company, recovery agents, warehouse 
keepers. 

$240. Under inspectors, station-master and under station-masters 
with salaries from $400 to $600 inclusive; ticket-sellers with 
salaries from $400 to $600 inclusive; foremen porters, under 
foremen porters, city porters, permit porters. 

$200. Ticket-agents with salaries from $300 to $400 inclusive; fore- 
men and under foremen with saludes of $360 or more. 

$180. Station-masters, under sfcation-masters and warehouse masters, 
also substitutes with salaries of $360 to $480. 

$120. Temporary station-masters and under station-masters with 
salaries less tban $360; ticket sellers with salaries 
less than $300; chief clerks and sub-chief clerks, prin- 
cipal employes, employes, registering porters and writing por- 
ters with suaries of $240 or more; foremen and under foremen 
with less tban $360; chief conductors, conductors, carmen. 

$100. Foremen of under porters at Paris. 

$60. Employes, registering porters, porter clerks having less than 
$240 a year; porters, weighing porters, switchmen i>orters, 

gang foremen and under foremen, watchmen, mght guards, 
rakemen, janitors, packers, omnibus conductors, under fore- 
men and under porters at Paris. 
$40. Omnibus drivers in Paris. 
$ao. Under porters in Paris. 
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Repayment of Counterfeit Money Accepted hy Ticket^Agents,^ 
The employes charged with the sale of passenger tickets have 
to deal out tickets with great rapidity, and they are liahle to 
make mistakes in handling money and receiving counterfeit 
coin. The company has heen unwilling to leave these em- 
ployes the victims of this latter cause of loss, and every year 
it reimburses the ticket agents for the value of the counterfeit 
coins which they have taken and returned. The reimburse- 
ments made within six years have amounted to $352, or about 
160 a year, which for the company is entirely insignificant, its 
yearly receipts amounting to nearly 120,000,000. 

Gash Indemnities. — Cash indemnities are likewise granted to 
those responsible for the handling of large amounts of money. 
These mdemnities amount to 12,960 for 140 employes. They 
make it possible to require absolute accuracy in verifying ac- 
counts, and diminish the temptations by which the employes 
responsible are too often assailed when they discover an error 
sufficient to compromise the smallest part of their saiary. 

Gratuities. — Finally, gratuities are granted, either at the 
close of the year or during it, to those employes distinguished 
by exceptional services; such as economy secured in the ser- 
vice of a station, new traffic acquired by the company, special 
labor in case a station is blockaded, considerab e increase of 
passengers or freight during a certain period. Order and 
regularity in ordinary service do not dispense employes from 
giving evidence of enterprise and energy in extraordinary cir- 
cumstances — qualities which the great companies know how to 
appreciate and reward. 

Begular gratuities are awarded every year to the switchmen, 
foremen and under-foremen of gangs, and every two years to 
tram-men who have had no punishment in this period. 

§ 5. VABIOUS MEASUBES ADOPTED BY THE EASTEBN COMPANY FOB 
niPBOVINQ THE CONDITION OP EMPLOYES IN THE DIFFEBENT 
BBANCHES OF THE OPEBATING DEPABTMENT. 

No question, it seems to us, should more preoccupy chief 
managers of industries than that of the assistance to be secured 
to sick, wounded, infirm and aged employes. When the work 
is regular, and all the members of the same family are in good 
health, the pay of the workman and what can be added to it 
by his wife t suffice for household expenses ; but when sickness, 

t The only work that it would be well to require of the wife is in- 
door work — the care of children and housekeeping proper. Out-door 
work should be exceptional only. 
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wounds or infirmities occur, when old age comes, this equilib- 
rium so laboriously attained is broken ; and for long periods, 
often even for the rest of their lives, want strikes honest men 
who are worthy of the greatest attention. 

It would be very interesting to ascertain and compare all 
that has been done by great industrial corporations, and nota- 
bly by the great railroad companies, with a view to furnish a 
remedy to this situation, often so painful. We think that great 
progress has already been accomplished. A volume would be 
required to indicate all that has been proposed and realized in 
every direction ; we will content ourselves with indicating 
what the Eastern Company has done and attempted up to this 
date. 

The position of employes can be improved from two points of 
view : during their service, while they are still in good health ; 
during interruptions caused by sickness, accidents and age. 

During the first period (the longest), by means of certain 
measures which cost little comparatively, considering the 
means at its disposal, a great company can diminish the bur- 
dens which weigh upon all families. We refer to everything 
relating to lodgings, clothing, heating, lighting, various mov- 
ing expenses, etc., etc. Often even measures which cost a 
great railroad company absolutely nothing are sufficient to 
diminish greatly one of the greatest difficulties of living ; under 
this head we will cite the possibility of living in the suburb of 
a great city. 

In the second period, that of the interruption of labor, the 
Eastern Company has thought that it ought not to act alone, and 
that if it regarded itself bound to come to the assistance of its 
employes, the latter ought to consider themselves bound to lay 
up something. 

Thus the aid distributed in case of sickness, wounds and in- 
firmities is derived from two distinct sources : the first, pro- 
vided by the company itself, acting as guardian oi its employes; 
the second, ansing from contributions required of the em- 
ployes by the rules of the company— rules to which their atten- 
tion is called when they enter the service of the company, and 
freely accepted by them. 

We shall examine these two periods separately. 
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FIRST PERIOD. 

MEASUSES TAKEN TO IMPBOYE THE CONDITION OF EMPLOYEB 

DI7BING THEEK SEBYIOE. 

HecUing and LighHng,—Ai the stations, the public waiting- 
rooms and the offices of the different agents must be warmed at 
the expense of the raihroad company. The Eastern CJompany 
was convinced that it would expose its employes to temptation 
were it to oblige them to supply themselves with fuel and oil, 
alongside of the stocks of these materials provided for the sta- 
tion service. Consequently it has decided that all station-mas- 
ters, and also all in charge of warehouses, should have fael and 
lights gratis ; and in drawing up the list of materials neces- 
sary for a station or warehouse for these two purposes, esti- 
mates are made for the fireside and the table of the station- 
master. 

The amount of this expenditure has not been calculated di- 
rectly. We believe that it is not considerable ; but in all cases 
it contributes largely to the comfort of a great many employes, 
who thus obtain lodging, fuel and lights gratuitously. 

Clothing, —All those agents of a railroad whose duties bring 
them into contact with the public are uniformed, and it is dif- 
ficult to understand, in France at least, that it should be other- 
wise. Generally this uniform is at the expense of the employes, 
and the companies have nothing more to do with it than to 
guarantee the different furnishers the payment of the sums due 
them ; this payment is made by the aid of monthly retentions 
of wages. 

The Eastern Company has undertaken to be more liberal by 
assuming about two-thirds of the expense of clothing its em- 
ployes : the remainder is famished by the employes by means 
of a fixed retainment of 3 per cent, of their wages. Thus for 
$9 a year a station-master on a salary of $300 receives a com- 
plete uniform, which he has only to keep in good condition at 
his own expense. Renewals are made by the company at the 
rate of a pair of trousers, a vest, waistcoat, frock coat 
and cap every year, and an overcoat every two or three years, 
according to the employment. At the third renewal, the em- 
ployes can use the garments first received for clothing their 
children ; but they should always have two full suits. 

This makes a material improvement in the condition of the 
employes in active service ; but it enables the company on its 
side to require all its employes to made a good appearance in 
public, and it has no thought of changing a policy, now of long 
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standing, although the expense resnlting therefrom is quite 
large, as the following figures, covering only the operating 
service, show 4 

No. of em- Amount with- Expense 

ployes held from to the 

Year. uniformed. Expense. wages. company. 

1859 2,768 $67,097 $17,769 $49,328 

1860 2,906 70,014 20,201 49,813 

1861 3,161 71,121 21,445 49,676 

1862 3,364 74,040 22,770 61,270 

1868 3,878 82,640 23,797 68,843 

1864 4,421 96,078 28,331 66,747 

1866 4.696 99,034 81,061 67,973 

The expense of dothing for employes in the other depart- 
ments is not nearly so great. Almost nothing for the store- 
keeping and central ssrvice ; it amounted to 114,950 for 979 
trackmen in 1864.. 

Including all branches of service, the expense in 1864 amount- 
ed to $82,828 for 5,490 employes, or about $15 per man. In 1865 
this expense reached $79,048 for 5,586 employes, or $14 each. 

Leaves of Ah8e7ic€^Fa88e8, — The Eastern Company has not 
thought it best to make a rule for the granting of regular fur- 
loughs every year. The chief officers determine in each particu- 
lar case and grant leaves on account of illness and family afGEurs 
duly authenticated. When the leave is given for a short time, 
no part of the pay is withheld ; when the i>eriod is a consider- 
able one, a half and sometimes the whole of the pay for the 
time is deducted. In all cases regard is had to the position 
and to the family burdens of the employe to whom the permit 
is given. All permits granted to an employe are noted on his 
descriptive roll, so that the frequency of the requests of this 
kind can be examined. 

Leaves for several months, without salary, are granted to 
employes placed in the reserve and called to serve in the army. 
Finally, when an employe has been drafted, he is only pro- 
visionally removed from the rolls, and is restored on his dis- 
charge from the military service, if he is able to show that he 
has behaved well under the flag. 

The number of available seats in a train being, with rare 
exceptions, greater than the number of passengers, the com- 
pany can, without any increase in expenses, grant passes to 
those of its employes who wish to travel. 



t From these figures it appears that the cost ot a uniform consist- 
ing of coat, waistcoat, vest, trousers, cap, and one-third to one-half 
of the cost of an overcoat on this road varied £rom $21.30 to $24.24 
during these seven years.— Trahslatob. 
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When an employe is removed from one place to another by 
orders, whether for temporary duty or a final removal, a first, 
second or third-class pass is given him, according to his rank ; 
if the removal is to be permanent, a pass is given for the mem- 
bers of his household— his wife, children or parents. 

If the removal is in consequence of leave of absence, passes 
may be given for the wife and children, according to the pur- 
pose of the journey and the services of the employe, the com- 
pany considering the favor of passes as a reward which it has 
the right either to refuse or to grant. 

Market and ScJiool Fosses, — Stations are often situated where 
it is extremely difficult to procure the necessaries of life or ad- 
vantages for the education of children. In such a case one or 
two passes a week are given to each employe's wife and daily 
passes to his children to ride to and from the nearest town 
where there is a market or a school. 

IhoeUings in the Suburbs of Great CUies— Special Comrrmta- 
tions, — The constantly increasing price of rents in great 
cities, and especially in Paris, has induced a considerable num- 
ber of families to establish themselves in the suburbs during 
the whole year. The Eastern Company has favored this re- 
moval, considering it advantageous to its employes, by grant- 
ing season tickets to all those who declare that they wish to 
live in a place accommodated by its suburban trains. These 
tickets are good only on certain specified trains, which run at 
times corresponding with the men's working hours. 

At the same time, if the employe requests it, a special com- 
mutation ticket is issued to the persons composing his house- 
hold in the country, viz.: his infe, his father or his mother, if 
he is a widower and his parents live with him, and those of his 
children who are more than ten years old and are still sup- 
ported by him. The price of this commutation ticket is fixed 
at one-fifth of the price of ordinary commutation tickets, that 
is, at a very small sum. 

Transportaiion of Provisions and Household Supplies, — 
Finally, the company authorizes the transportation, at the 
rate of 1^ cents per ton per mile,' of provisions and household 
supplies which the employes may receive from their relatives; 
the same rate is granted for furniture bought at the time of 
marriage, or inherited. These different measures diminish the 
expenses of every family without causing the company any 
loss; it may be affirmed even that, in many cases, such ship- 
ments, if they had to be made at full rates, would not be made 
at all. 
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JBo^/is.— Bathing is a powerfiil aid to health, formerly al- 
most iinknown, which the working classes are heginning to 
appreciate. The regulations of the medical service authorize 
the physicians to prescribe simple baths to sick employes. 
The Eastern Company has thought it best not to wait till its 
employes become sick before giving them baths, and it has es- 
tablished bathing houses at seven of its principal stations— at 
LaVillette, Troyes, Chaumont, Epemay, Nancy, Mulhouse and 
Strasburg. 

These baths are intended especially for the enginemen and 
firemen, who are soiled in an exceptional manner by the use 
of coal in the locomotive engines; but the other employes of 
the company are permitted to profit by these establishments. 
Preference is always given, however, to the enginemen and 
firemen. 

Sale of Goal to the Ckxmpany's Employes.— The purchase of 
fuel for the winter months makes a very appreciable increase 
of expenses for families of moderate means. The company, for 
the purpose of doing a service to its numerous employes, puts 
coal at their disposition at a price similar to that at which the 
company itself buys it for its engines. It has adopted as an 
average price for its whole system $4.00 per ton of 2,200 lbs. 
Coal is delivered in quantities of 1,100 lbs. to every employe 
not in lodgings who remits the money or an order payable out 
of his next month's salary. 

In this way the company has sold to its employes in the 
operating department the following quantities yearly : 

Winter of 

1868-59 1,182 tons* 

1869-60 1,017 

1860-61 980 

1861-62 976 

1862-63 1,173 

1863-64 1,460 

1864-66 1,349 

* Of 2,204 lbs. 

Cold and Hot Drinks Famished Employes, — ^During summer, 
workmen engaged in severe labor are often tempted to drink 
great quantities of water. This custom, especially when the 
water is bad, may occasion serious illness. To diminish this 
danger as much as possible, the company has authorized its 
station-masters, when the heat is very great, to distribute 
among the men a beverage composed as follows : 

Water 1,000 parts. 

Coffee 16 " 

Loaf sugar 26 " 

Brandy 60 ** 



ms'< 


1* lo 780 employes. 




" 796 




•* 1,006 




" 992 




" 1,191 




*• 1,442 




*• 1,433 
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In the winter, when the temperature falls mnch below the 
freezing point, the enginemen, firemen and trainmen are, 
while running over certain sections of the Eastern Bailroad, 
exposed to intense suffering caused by the cold. We have 
judged that this was an occasion for applying, at least excep- 
tionally, a measure in general use on the Russian railroads, by 
giving hot tea to the men exposed to severe cold ; this drink 
has a much more salutary effect than alcoholic beverages, and 
the results of its use have been very satisfactory. 

The expenses attending these have been : 

Summer of 1 864, cold drinks $1,880 

Winter of 1864-66, hot drinks 1,606 

Total 13,486 

These amounts may seem to be considerable, but we must 
not lose sight of the fact that they arise from a very numerous 
force of men, and that (aside from the question .of humanity, 
which should rank first) it is probable that the use of these 
drinks has prevented diseases which would have involved the 
company in greater expenses. 

PxMishing Acts of Probity and Devotedness. — ^Very numer- 
ous deeds of devotion and uprightness are done every day, so 
to speak, by railroad employes, and the companies have been 
able to award or cause to be awarded to the authors of these 
deeds deserved rewards; but it is only in exceptional cases that 
a gratuity can be given or a medal obtained from the Gk)vem- 
ment. Nothing was done for what we may call habitual acts 
of honesty or devotedness. The Eastern has thought that 
these acts ought not to remain ignored, and it has decided that 
an ** order of the day" should bring to the knowledge of the 
staff the names of employes who have distinguished themselves 
for any reason whatever. Published first at irregular intervals, 
these orders of the day had to be multiplied, and now the 
Operating Manager issues every month an order in which he 
calls the attention of the staff of employes to 30, 40 and some- 
times 50 acts of probity or devotion done by the employes un- 
der his orders. Every employe whose name appears upon an 
order of the day receives a copy of this order, and mention of 
the fact is endorsed on his descriptive roll. 

Doubtless the employes who restore promptly money found 
on the platforms or in the cars only do their duty, but this 
duty may be rcLdered easier by the thought that a moral 
recompense follows the doing of it. 
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Supply SocieHes,— The -profitB leAhzed as well as the large 
expenses incurred by merchants who sell the necessaries of life 
increase largely the prices of these different things, and en- 
deavor has often been made to see if it were not possible to 
furnish provisions to small consumers at prices approximating 
as nearly as possible those received by the producers. Several 
great industrial companies and some large establishments 
have imagined and imagine still that they can secure the de- 
sired object by buying directly a certain quantity of articles of 
consumption and distributing thepi at cost price to their work- 
men. Sometimes even restaurants have been opened for the 
unmarried workmen. 

The Eastern Company has not been willing to enter upon 
this path and run the riek of the inconveniences which have 
been revealed in some of the organizations which we have just 
mentioned, such as the unjust recriminations made concerning 
the management of such stores, the quality of the articles Hold 
and the pretended profits of the managers. It has decided that 
agents and workmen desiring to profit by the difference be- 
tween the wholesale and retail prices of articles should become 
acquainted with the difficulties in realizing this desire. It has 
therefore been content to favor the formation of co-operative 
societies by granting them important assistance — such as the 
loan of a room, or the advancing of funds; but it has abstained 
from any meddling with the management. 

Two societies were formed in 1865. The object of both is to 
procure the provisions and merchandise ordinarily consumed 
as cheaply as possible. These two associations, one organ- 
ized at Paris and the other at Epemay, have emerged from the 
experimental and tentative period and seem to have reached a 
settled course of busmess. 

Assistance when FrovisUms are Dear.— Whenever the price 
of bread has risen to an extraordinary point, all the French 
companies have given those employes who have low wages a 
monthly indemnity, intended to make up for the in- 
crease in expenses caused by this deamess. This indem- 
nity varies with the number of persons composing the family 
of each employe. We will cite the following scale : one dollar 
a month for a married employe and his wife, and 50 cents more 
for each child under fifteen. 
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SECOND PERIOD. 

A88I8TAKCE OIYEN ni TIME OF SICKSSSS ASD mFOKMIlT. 

Provident Fund.— The roles followed by the Eastern Com- 
pany are summarized in two very short docoments entitled, 
" Begnlations for the ProTident Fond ** and " Begolations for 
the Pension Fond." In analyzing these two regolations, we 
note at once the measores taken and the resolts obtained. 

REGULATIONS OP THE PROVIDENT FUND. BEGINNING JAN. 

1, 1862. 
AID AT THE COMPAHT*8 EXPENSE. 

" Article 1. — All employes and agents in the seirice of the 
company will receive gratoitoosly on their request, in case of 
sickness, the attendance of the physician chosen by it. 

" Article 2. — The sick employe or agent will notify the chief 
of his particolar service ; the latter will immediately request 
the company'ti physician to certify, in a report, the nature, 
causes and probable duration of the illness ; this report should 
be sent to the chief of service within 24 hours of the time when 
it was requested. 

"Article 3. — Sick employes or agents will continue to receive 
their full salaries if the duration of their illness does not ex- 
ceed eight days ; from eight days to two monvhs they will re- 
ceive half pay ; if the sickness lasts more than two months 
the managers of the service and the directors will decide. 

" Article 4. — ^In case of death, the company grants to the 
widow and children of the deceased aid equal to his pay and 
allowances for two months. 

" Article 5. — Sick employes and agents, if the physician's re- 
port states that their illness arises solely from their service, 
will be cared for at the company's expense for three months, 
either at their homes, or at the hospital, according to their 
wish. In case they prefer to be treated at home, the medi- 
cines will be paid for by the company and famished, on the 
order of its physician, by the pharmacist whom it shall desig- 
nate. They will receive their full salaries while sick ; never- 
theless, if the duration of their Illness exceeds three months, 
the operating officers and directors will decide. 

"In case of death, the company assumes the funeral ex- 
penses. The operating officers and the directors of the com- 
pany will decide as to whether it would be proper to add any- 
thing to the aid granted by Article 4. 

" Article 6.— All the prescriptions of the present regulations 
are applicable to workmen paid by the year. 
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" With regard to day laborers, they will receive en^atuitonsly 
the attendance of the company's physician, and half their 
wa^es will be paid them during a fortnight, dating from the 
first day's illness. If the sickness continues more than a fort- 
night, or if the physician's report should show that it sprung 
solely from their service, the operating officers and the direc- 
tors will decide. 

" Article 7. — Sick workmen paid by the year or by the day 
who shall desire to enjoy the advantages assured to them by 
these regulations must conform to the prescriptions in Ar- 
ticle 2. 

" Article 8.— All assistance and all care may be refused if the 
physician's report shows that the sickness is due to intemper- 
ance, vice, or quarreling. 

" Article 9. — ^The Council of Administration may at any time 
make such changes as it shall deem proper in these regula- 
tions. 

AID FBOM THE FBOVIDENT FUND. 

" Article 10.— The company establishes a provident fund in- 
tended to add to the aid which it grants, according to the above 
prescriptions, to its sick and wounded employes and agents, 
and, in case of death, to their widows and children. 

" Article 11.— The distribution of this aid will be made in 
conformity to the prescriptions of Article 20 and the following 
articles. 

" Article 12.— The provident fund is composed: 

"1. Of the amount of assessments on agents and employee; 
" 2. Of the contributions made by the company; 
" 3. Of the fines incurred by the agents and employes in the 
different branches of service. 

"Article 13.— The assessment of each agent and employe is 
fixed at 1 per cent, of his salary yearly, payable one-twelfth 
monthly. 

"This assessment may be increased temporarily by the 
Oouncil of Administration, in case it is foreseen tnat the fund 
will be insufficient to meet the distribution of aid provided for, 
but in no case shall the amount of the assessment exceed 2 
per cent. 

" Article 14. — The company will pay over to the provident 
fund yearly a sum equal to the amount of the assessments of 
its employes and agents. 

"Article 15.— The assessment is obligatory on all the em* 
ployes who Bubscribe to the pension fund. 
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*' Article 16.— The assessments of employes and agents, and 
the contributions made by the company, become, ft*om the in- 
Etant they are made, the absolute property of the provident 
fond, which disposes of them as described in Article 20 and the 
following articles. 

" Article 17.— The provident fond is managed by the operat- 
ing officers and by the director. 

'* Article 18. — ^At the close of each half year a report shall be 
drawn up of the condition of the provident fond. This report, 
after having been presented to the CJoundl of Administration, 
shall be made known by the director to the agents and em- 
ployes interested. 

" Article 19.— In the report by the Council of Administration 
to the stockholders* meeting mention shall be made of the 
operations of the provident fund. 

" Article 20— The resources of the provident fund are em- 
ployed exclusively in assisting the agents and employes of the 
company who have contributed by their assessments to the 
formation of the fond. 

" Article 21.— ^Agents and employes not able to continue 
their work by reason of sickness shall receive from the provi- 
dent fond an indemnity equal to half their wages, beginning 
from the day and continuing through the two months, when 
the company ceases to pay them the whole of it. There may 
be awarded them, moreover, an indemnity to meet the cost of 
the necessary medicines, on condition that these medicines 
are prescribed by the company's physician and furnished by 
the pharmacist designated by it. 

" In case the inability to work should last more than the 
two months during which the agents and employes shall have 
received the full amount of their salaries, in the proportions 
fixed by the preceding article, from the company and the prov- 
ident fund together, the operating officers and the director 
shall decide as to the farther assistance to be granted. 

" Article 28. — The provident fund will provide for the funeral 
expenses in cases where, by the terms of the regulations, the 
company does not provide for them, and will grant to the wid- 
ow and children of the deceased an indemnity equal to the 
amount granted them by the company. 

" If the deceased leaves neither widow nor children, this 
indemnity may be granted to his father or mother. 
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"" Artide M. — ^IndepaidentiT of the indemnity fixed br Aiti- 
de 4, the (qtermtiiigoffioas mud director wiUdetenmneftstothe 
additkmAl aasistAnce that it might be proper to grant to the 
iridow and children of the deceased agent or employe, and to 
his Cither and mother, if he Icares neith^ widov nor diil> 
dren. 

" Article 25. — ^If the inability to Ikhoet cansed by sickness be- 
comes permanent, besides the aid fixed by the preceding arti- 
cles, there riioald be granted to the disabled agoits and em- 
ployes, an indemnity equal to the total amoont of their anocnn 
moits and of the corresponding contributions made by the 
company. 

"Article 26. — ^If the report of the company's physician 
shows that the disability is cansed by an illness dae to intem- 
pearance, vice or qnarreling, the aid proTided by the proTi- 
dent fond may be refosed. 

*' Article 27. — ^The amount of aid fomished from the proTi- 
dent fond during any one yeai should be limited to the sum of 
the assessments and contributions for that year. 

" Still, if through extraordinary circumstances the amount 
of the assessments and contributions were to become insuffi- 
cient, the director, in conformity to the second paragraph oi 
Article 14, should request the CJouncil of Administration to 
raise the rate of assessment temporarily, in order to reimburse 
the company for the advances made by it to make up for this 
insufficiency. 

''Article 28. — Agents and employes who, by dismissal or re- 
signation, shall cease to be connected with the company's Eta£^ 
shall have no claim against the company on account of the as- 
sessments paid in by them, such assessments having become 
the exclusive and final property of the provident fund the mo- 
ment they were paid in. 

" Article 29. —The provident fund shall be settled every year. 
The excess of the receipts over the expenses of a year shall be 
carried to the credit of the peusion fund. This payment shall 
not take place, however, whenever the capital of the provident 
fund shall be lees than the amount reached Jan. 1, 1862. In 
no case shall the said payment be greater than the company's 
yearly contribution to the provident fond. 

" The investment of the disposable capital of the provident 
fund shall be made in the company's bouds or in government 
securities." 



As we Bud at the beginiuDg, the eBMblisbtDeDt of the provt- 
dent faud realizes the plan which the Eastern Company hod 
propoael : to nnite lis efibrta to the psFBonal efibrti of iCs em- 
ployes to Temed; as far as possible the soOeringB occasioned b; 
BicknesB ; to eecoro die full income during the time of the aiok- 
nesfl, and in caee of death the payment of the flmeral ez- 
penses ; and to giant to the widow or children aesistaiice eqoal 
to the amount of foar months' pay— aesiBtaitoe which in many 
caeea the condition of the provident fund has enabled it to In- 



We bare BnmmBrized in the following table the total opera- 
tioDB of the provident fund from its origin in 1853 down to the 
cloee of 1866. In the latter year tho number of enbeoribers 
was 6,517; their aBBeaamenti reached tl3,T60; the contriha- 
tionBof the comoany reached the same figure of 113,750, and 
the balance in the treamiry Dec. 31, 1866, amonoted to tS3,810 : 



a Origin tmta Jan. 1 1861. (Aecountt p 
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We give the expense account of the last half of 1865 ; it shows 
the amount and nature of the several expenses : 

Half-pay on account of BickneBs $9,887 60 

MtdicineB, physicians and nursing 8,790 39 

Hospital expenses . . 546 60 

Expenses at watering places 862 60 

Funeral expenses and the regular contributions paid to the 

fiunilies oi deceased members 3,842 70 

Extraordinary assistance 6,237 30 

Miscellaneous expenses 344 90 

Total $29,501 90 

The trifling amount of the hospital expenses will be re- 
marked : all the married employes are cared for at home. We 
need not say how much this fact, added to the maintenance of 
the full amount of income, has a favorable moral effect on the 
sick man. 

Payments for expenses at watering places are granted only on 
the double recommendation of the local physician and the 
principal physician. 

Most frequently our sick are sent to the Bourbonne Springs, 
famous for their efficacy in the treatment of maladies resultmg 
from wounds or rheumatism, and therefore suitable for the vic- 
tims of all the accidents which may happen in an active ser- 
vice like that of a railroad. 

Extra aid is granted by the Manager of this company, on the 
recommendation of the heads of the operating departments, to 
all employes who, by' the terms of Article 20 of the " Regula- 
tions of the Provident Fund," have contributed by their assess- 
ments to the establishment of this fund, and who have need of 
aid in the exceptional circumstances of liie, such as sickness of 
wife or children, family expenses, etc. 

During the year 1864, 20,776 sick persons required visits 
from one of the 68 physicians of the company; 6,573 employes 
were treated without i equiring to be exempted from labor, and 
14,203 were exempted from service during: an average period ot 
nine days (125,221 days for the whole staff). 

In 1865, the physicians of the company treated 23,687 sick 
persons; 7,635 employes received attendance without exemption 
Arom labor; 16,052 who were treated were excused from duty. 
The whole number of days of inability to labor regularly certi- 
fied by the 97 physicians of the company was 139,652. 

The experience of these two years, as of all the preceding 
ones, has not indicated that any class of employes is more ex- 
posed to sickness than any other. All the different employ- 
ments have been affected nearly m a uniform manner, and 
there is reason to consider the theories entirely incorrect 
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which were formulated a few years ago on the exception al 
diseases to which railroad employes, and engfinemen especi- 
ally, are exposed. Aside from the risks of the occupation, no 
peculiar circumstance compromises the health of the employes. 
If similar statistics were kept for all occupations, they would 
probably reveal results not more satisfactory. 

Pension Fund. — As early as 1853 the Eastern Company had 
organized a pension fund made up solely by its own contribu- 
tions, and affording then but very small annuities to the em- 
ployes: $60 when the salary had been less than $300, and one- 
fifth of the average salary for the last five years of service for 
employes who had received more than $300 but not more than 
$600. Moreover it was necessary for the employe to be more 
than 55 years old and to have spent 25 years in the company's 
service, after Jan. 1, 1853. 

Eight years' experience made it plain that this arrangement 
was insufficient, and that there should be substituted for it 
more liberal measures foimded on an association between the 
company and its employes. After much investigation, it was 
found that suitable retiring pensions could be obtained by es- 
tablishing an assessment oi 2 per cent, on the salaries of em- 
ployes, and a similar amount as the contribution of the com- 
pany. 

The minimum age of a retiring pensioner was reduced from 
55 to 50 years, and the minimum period of service from 25 to 20 
years. 

The pension fund became a tontine company, whose funds 
were the property of the whole body of employes. At the time 
of retiring an employe, his portion of the property is deter- 
mined by taking the proportion between the sum of the sal- 
aries received by him during his whole period of service and 
the sum of the salaries received by the entire force of em- 
ployes, and he will be given an annuity corresponding to the 
capital so determined. To make plain what may be obscure 
in this method of proceeding, we copy the example cited by 
the report to the Council of Administration of the Eastern 
Company by a committee of five of its members. An employe 
retires, having received $8,000 as the sum of his salaries; the 
sum of the salaries received by the whole staff is about 
$16,000,000, and finally the capital of the pension fund is about 
$3,200,000; the employe's share will be: 

$8,000 

X 3,200,000 = $1,600. 

16,000,000 
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If the employe's age is between 50 and 55, this capital of 
$1,600 will give him a right to an annuity of about $128. 

Finally, by an extremely liberal measure, the Gastern Com- 
pany, perceiving that for a certain number of years the pen- 
sion fund would not be in condition to secure a sufficient an- 
nuity to the employes, decided to take upon itself the burden 
of the addition necessary to guarantee to every employe not 
less than 55 years old and having served 20 years one half of 
the maximum annuity provided by the regulations. 

The text of the ** Regulations of the Pension Fimd " will 
now suffice for the complete comprehension of its method of 
proceediog: 

REGULATIONS OF THE PENSION FUND. 
Bating from Jan, 1, 1862. 

TITLE I. — ^ESTABLISHMENT OF THE BESOUBOES OF THE PENSION 

FUND. 

" Article I.— The resources of the pension ftind are com- 
posed: 

* 1. Of the securities to its credit Jan. 1, 1862, representing, 
at the market piice that day, $189,888; 

" 2. Of an assessment equal to 2 per cent, of the amount of 
salaries, obligatory for all employes of the company, optional 
for construction agents and for those detached temporarily 
from the service of the State or of the company; 

"8. Of an appropriation by the company equal to 2 per cent, 
of the amount of the same salaries; 

"4. Of donations made on any account to the fund. 

TITLE n. — METHOD OF ASSESSMENT AND APPBOPBIATION. 

**Articlo2.— The asbessment of 2 per cent, supplied by the 
employes shall be levied monthly, beginning Jan. 1, 1862, on 
their salaries, and paid over to the credit of the pension fund 
account. 

" The appropriation of 2 per cent, supplied by the company 
shall be paid in monthly installments, beginning from the 
same date, to the credit of the same account. 

TITLE m. — INVESTMENT OF THE PENSION FUND. 

"Article 6.— A roll of the employes shall be kept, mdicating: 
" 1. The length of service of each, his age, and the sum of 

the salaries which he shall have received from his entrance 

into the company's service. 
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** 2. The total of the salaries paid to all the employes still in 
service from their entrance into the company. 

" These data will serve to establish the capital of the annuity 
to which each employe shall have a claim, conformably to the 
following articles. 

'•Article 7. — ^The calculation of the capital of an annuity will 
be made (with the exceptions mentioned further on) by multi- 
plying the value of the fund on the day of settling the annuity 
by the sum of the salaries of the retiring employe and dividing 
the product by the sum of the salaries received by the whole 
staff on duty during the same time. 

** The value of the pension fund will be calculated on the 
basis of the average market price of the securities during the 
three months preceding. 

** Article 8. — ^To have a right to the annuity stipulated in Ar- 
ticle 7, the employe must have reached the age of 50 and been 
in the service 25 years. Nevertheless, if he leaves the company 
after 
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" Article 9.— The annuity shall never exceed the following 
limits: 

" It shall be at the maximum 75 per cent, of the highest 
salary which the employe has enjoyed, if this salary does not 

exceed $200. 

"Above $200, the proportion of 75 per cent, shall decrease ^ 
per cent, for each $20 increase of salary, and shall be hmited 
to 50 per cent, for salaries of $600 and more. 

" The annuity shall never be more than $1,200 per year. 

" If the settlement on an employe's account should show a 
surplus above the regular annuity, this surplus should revert 
to the whole ftind. 

** Article 10.— In case of the natural or accidental death of an 
employe who has served the company less than ten years, his 
annuity shall be liquidated, whatever his age may have been, 
on the basis indicated above, and one-half of it shall be given 
to his widow and his miner children. 

" In case of the death or second marriage of the widow, the 
pension shall be paid for the benefit of the employe's children 
until their majority, in proportion to their number, the portion 
of a child which dies not reverting to the survivors. 
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''Article 11.— Employes dismissed before 50 years of age and 
20 of service because of the abolition of the positions which 
they filled shall have a claim after decision by the Council, 
for the restoration of the sums which they have paid, without 
interest. 

"Discharged employes shall have no claim to such repay- 
ment. The same shall be the case with those who shall retire 
before 50 years of age and 20 of service. 

TITLE v.— SETTLEMENT OF BETIBINa PENSIONS. 

"Article 12. — ^The capital corresponding with a certain 
annuity, according to Articles 7, 8, 9 and 10, shall be em- 
ployed by the company in establishing a life annuity, imme- 
diate or deferred, under one or several heads, according to the 
rates and regulations of the General Life Assurance Company. 

" Article 13. — This capital shall be charged to the credit of 
annuities to be paid. 

" The profits or losses on this account shall be charged to 
account of capital of the pension fimd. 

" Arrearages of annuities shall be paid Jan. 1 and July 1. 

"Article 14. —The annuities to be paid in accordance with 
these directions, either to employes of the company or to those 
mentioned in Article 10 who succeed to them, are declared in 
advance to be for sustenance and as such not transferable and 
not liable to seizure by legal process. 

" This declaration shall be copied on all the contracts and 
writings relative thereto. 

TITLE VI. — ^ADMINISTBATION. 

" Article 15.— The pension fund shall be managed by the 
operating officers and the Director of the company. 

" Article 16. — ^Every three months an account of the opera- 
tions and the condition of the ftind shall be rendered to the 
Council of Administration. 

" Article 17. — ^The company reserves the power of profiting 

by the result of experience in improving the present regula- 
tions. 

TEMPOBABY ABBANGEMENTS. 

" Article 18, — The company asumes the expense necessary to 
secure to every employe not less than 55 years old and 20 years 
in its service one-half of the maximum pension indicated in 
Table A." 



84 



TABLE ▲. — MAXIMUM PENSIONS. 



Salary. 



$200 

800 

400 

600 

600 

700 

800 

900 

1,000 

1,100 

1,200 



Number of years in Bervice. 



20 


21 


22 


23 


24 


$120 00* $126 00 


$132 00 


$138 00 


$144 00 


174 OO; 182 70 


191 40 


200 10 


208 80 


224 00 


236 20 


246 40 


267 60 


268 80 


270 00 


283 60 


297 00 


310 60 


324 00 


812 00 


327 60 


343 20 


368 80 


374 40 


360 00 


367 60 


396 00 


412 60 


430 00 


384 00 


413 20 


422 40 


441 60 


460 80 


414 00 


434 70 


466 40 


476 10 496 80 


440 00 


462 00 


484 00 


606 00 


628 00 


462 00 


486 10 


608 20 


631 30 


664 40 


480 00 


604 00 


628 00 


662 00 


676 00 
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$160 00 
217 60 
280 00 
337 60 
390 00 
447 60 
480 00 
617 50 
660 00 
577 60 
600 00 



Advances granted Agents for Different Beasons. — ^We have 
seen how, by means of the provident fond, sick and wounded 
employes receive the assistance necessary. We have likewise 
seen how, by a liberal interpretation of the regulations for that 
fund, certain sums are expended yearly to lessen the burden of 
the extraordinary expenses incumbent on agents or employes 
by the sickness of wife or children or the death of a member of 
the family. But independently of these events), at the time of 
which the chief operating officers of the company fix the 
amount of aid to be granted in each particular case, there also 
happen during an employe's life circumstances in which the 
temporary command of a small sum of money can relieve much 
difficulty. 

Advances of $20, $30 and sometimes $40 are granted by the 
General Manager to employes who establish a case of urgent 
necessity, payment of debts contracted before entering the 
service, settlement of arrearages of rent, etc., etc. These ad- 
vances are paid in monthly installments retained from wages. 
During five years that little advances of this kind have been 
made the company has lost only a few francs, caused by an 
employe's leaving. 

Finally, under certain exceptional circumstances, the Coun- 
cil of Administration of the company, on the recommendation 
of the operating officers, has granted advances of $100, $200, 
and even $400 to assist employes ia redeeming their sons frona 
conscription. These very rare favors have been considered as 
the reward of good and long service. It is not necessary to say 
that sums so advanced have been and are repaid scrupulously 
in monthly installments on the conditions determined when 
they were granted. 



